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RECORD OF DECISIONS OF ANNUAL GENERAL MEETING OF CSPA AT THE CAVALRY AND GUARDS CLUB, 127 PICCADILLY, LONDON, AT 1700 HOURS ON THURSDAY 3 MARCH 2011 IN THE CHETWODE ROOM
 
Present:			Gen Richards				President apologies
				Cdre R W Mason 			Chairman 
				Maj Gen A J Bradshaw			Vice-Chairman apologies
Capt A Lustman				RNPA 
Capt A Aplin				RC Chairman
				Lt Col S W Ledger			A Polo A  
Air Cdre T Brown			RAFPA 
M J A Cann				Director CSPA 
Capt GDB Robinson			CSSB apologies
Capt T Peterson				TA
Col Paul Belcher				GPC apologies
				Brig J W Wright				TPC & HPA Steward apologies
				………………………………………………………………….
			Maj N Cowley				Honorary Secretary CSPA 
	Item
(a)
	Subject
(b)
	Summary
(c)
	Action
(d)

	  1
	Opening Remarks 
	The Chairman opened the meeting with the following headline points: 

Whilst the CSPA was in good financial shape, everyone must be aware of the current financial context and adjust accordingly.

The CSPA would continue to support TPC and, when the time came, help in ensuring a smooth transition from the John Wright era. 

On behalf of the CSPA the Chairman thanked Mark Cann for all of his work and stressed the importance of securing someone to help Mark with the CSPA during the coming season.  Action: All- to identify and put forward nominations.  

The minutes from the 2010 AGM were agreed without comment.
	President

	  2
	CSPA 
Organisation &
Confirm appointments  for 2011
	No change to the appointments. Lt Col Ledger confirmed that he would continue as Chairman A Polo A even after he leaves the Army in Summer 2011.

	Chairman

	 3
	Tour policy
	All agreed that no changes to the tour policy were required.

	Chairman

	 4
	Tours in 2011


Tours Out 2011
	ECUSPA.


Florida (3-9 May).  Mark Cann lead, plus goal players are 
required.  Action: All- nominations direct to Mark Cann asap.

ECUSPA tour planned for Sept. 

For 2012- possibly a RSA tour.

Future- tours are owed to CSPA by Arg, Pak and RSA.

Misc- Lt Col Ledger highlighted some up-coming Army tours such as Dubai and explained the model that he was using to set them up and fund them.  He also mentioned the opportunity of playing in PAK (possibly in Oct). Action: Lt Col Ledger to confirm more details and inform Mark Cann. 
	Director

	  5
	Cups/Property
	IR Complete and up to date. Value £5,000 – new base completed.
United Services. Patney. Value £40,000. 
Captains and Subalterns TPC. Still to be properly valued estimate is £5,000.  Action: Lt Col Ledger to collect the cup from RWY and return to Mark Cann for valuation. 
Aldershot Cup with TPC. Value £1,500 
Millennium Umpire Trophy Winner 2008 – It is still missing.  Action: A Polo A to chase Major James Clarke.
Cavalry Club debentures 6194-620 – Valued at £1000.  The committee decided that they should be kept.  
	Director
A Polo A

	  6
	Inter - Regimental
	Rules and Organisation for 2011.  No changes approved but a tightening of rules regarding TA players was discussed and Lt Col Ledger re-assured the committee that the spirit of the laws regarding TA players would be met.  Therefore it is proposed the same rules as updated in 2002 still apply. 

It was predicted that there was likely to be four teams in the IR. The entry fee was confirmed as £150 and it was confirmed that the current holders, the RN, would play their first match at home. 

The timings for the draw will be published in the A Polo A AGM minutes.  
	Chairman, 
& Chairman 
A Polo A

	  7
	Capt & Subs
	No change to the Rules and Organisation for 2011.  This remains a CSPA competition but wholly run by A Polo A under CSPA approved rules. 

The growth and success of the tournament was commended by all.   The policy on TA was confirmed (if the player was not drawing a TA bounty they would not be eligible to play) as was the entry fee of £150.  Circa 20 teams are expected in 2011.  
	A Polo A 

	  8
	Financial Report  
	Audited accounts were submitted at the meeting. Copies are on the website.
The Director gave a verbal brief on 2010. The headline is that overall the CSPA has increased its assets/savings. They are worth £204,405 (as of 21 Oct 10) up from £187,705 in 2010, including assets such as cups. 

Vote on approval of accounts and appointment of Auditor for 2011 (Simon Day & Co). Simon Day & Co unanimously approved.
	Director




Chairman


Director




	  9
	Season Q&A on Reports of 2010
	All reports will be posted, in full, on the website www.cspa.org.uk.  The headline points were: 

CSPA – The importance of polo for Defence and wider diplomacy was highlighted; the HPA grant was an important part of CSPA funding and the HPA must continue to see that the CSPA is using the money to good effect; sponsorship for the upcoming season was looking ‘OK’.

RNPA** - Excellent season for the senior team; coaching was key; 9 new players recruited.  

A Polo A** - 116 members in total and 25 attended the AGM; coaching was key; lots of tour opportunities had been created. 

RAPA**- (Verbal headlines given by Col Ledger) RAPA was being well run and had had a good summer but would be down on player numbers for the 2011 season due to operational commitments.  They had managed their finances well and so were in credit. 

RAFPA**   - A good season; player numbers were up; 3 players got to NZ for training.

TPC *         - MC represented – John Wright report explained another very successful season. 

RMAS**   - MC represented.
	Director

	 10
	Budgets and Grants
	Budgets 2011:
Tour out budget                    - £ 5,000.00
Tour in/tournament budget  - £14,000.00 sponsors
Coaching                              - £ 2,000.00 
Admin office                         -£ 2,200.00
CSPA Team                          -£ 4,000.00 (inc entry fees)
Scholarships                          -£ 4,000.00 (@ £250pp)
Cup engraving & repair        -£  1000.00
Cup Insurance                       - £   500.00
Total                                      -£32,700.00
Savings are expected on budgets!

Grant Agreed for 2011:
RNPA      - £2500 
A Polo A  - £17,000 
TPC          - £2500 
RAFPA    - £2000 (with a review in mid-season)
UOTC Polo     - £1500 (with a close review at the end of the season to ensure it is being used correctly- proof that UOTC players using the money are then joining the Forces and playing polo will be key). 
RMAS Grant – £TBC donation from Charity Polo Day depending on sponsorship.
RAPA – TBC.  Action Chairman APA to advise
Sub Total £ 25,500

TOTAL: (£ 32,700 +£25,500 = £57,700.00 
Therefore projected loss of £1700- this is acceptable as savings can be made and the sponsorship prediction is pessimistic.
Grants are given out subject to written application to the Director.  Grants are dealt with on a case by case basis by the budget/grants committee - Chairman, Vice 
Chairman and Director. CSPA as a policy will support recognised CSPA teams.  Grants for coaching and training are well received.   Scholarships are a set rate (£250) given to any player gaining experience of playing polo (preferably with coaching) overseas.  This is the same rate that is given to member associations for tours as the same criteria apply.    
Scholarships are only paid after the event and on receipt of a one page report/travel guide notes (when, where, how and how much etc) to be used by other players, attempting the same thing, as a reference.  Also a short article with suitable pictures is required for the annual CSPA magazine, (if the article is printed then an extra £50 is available).                                     
	Chairman & Director 

	11
	Team selection
	Associations will select teams of appropriate handicap as they deem fit.  The CSPA will do likewise but give preference, where possible, to those who contribute the most towards Service’s Polo.  Nominations are invited and welcome from Association Chairman.
	Chairman

	12
	RMAS Day
7 July 2011
	Sponsorship TBC, details vague at this stage. Watch website for more details.  

	Director 

	13
	Hackett Rundle Cup 
9 July 2011
	No Changes to 2010 Sponsorship DRS technologies and Hackett
Invitations have gone out signed by the President.
Organisation - No Change.
Rundle Cup teams to be nominated by 20 June 2011 latest. After which they should only be changed due to injury or duty. As RN and Army get first pick this should be easy to do.  Leaving selection till the last minute has a tremendous knock on effect on the other fixtures, planning and printing programme etc.

ICOA will be played against the USA.

Further sponsors for the day are being looked into by Col Ledger but any sponsorship must be agreed by CSPA and must not negatively affect the DRS sponsorship. 
	Director

	14
	IR Final & United Services Cup 10 July 2011
	Hackett sponsors, Hackett minor and IR Final, Connaught Search for US Cup.  Much potential for future. Support and real organisational assistance required, plus effective liaison with GPC.  
	Director & Chairman A Polo A

	15
	Sponsorship and Admin 2011
	-Hackett & Saddle. Action: All- nominations required. 
-CSPA magazine assessment – agreed by all that this was an important publication and the expense of creating the magazine was justified. Action: encourage articles.  Bios and pictures are key.  
- Charitable status.  The Director re-assured the Committee that it was ‘moving along’. 
- Image rights.  Action: All must note that this is a complex and serious issue and therefore advice must be sought from Mark Cann on any matters relating to image rights. 
-CSPA Charity of year will be BFF.
-BMW 15% discount continue.  Please use it.  
- Insurance – Action: All- all members must be strongly encouraged to take out polo insurance. 
	Director

	  16
	Fixtures 2011

	Please note, this item is to announce the dates only and no other aspects of the events/games as they are all covered later at more appropriate points.
RMAS Charity Day RMAS                7 Jul 11
Rundle Cup & ICOA TPC                  9 Jul 11
Inter Regt Final GPC                          10 Jul 11
United Services GPC                          10 Jul 11
Capt & Subs TPC                               16-17 Jul 11
Major Generals GPC                          2-4 Sep 11
Sponsors Dinner                                 16 Nov 11
	Director &
Secretary

	17
	Any Other Business
	It was announced that Col ledger had been received an award (one of only three that are awarded each year) for being an Army Sports Official of the Year in recognition for all he has done and because Polo was now the fastest growing sport in the Army. 

Next AGM will be on Thurs 16th February 2012 at the C&G Club (timings TBC).
	



Maj Nick Cowley 11th Mar 2011
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