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              4th March 2009

MINUTES OF THE ANNUAL GENERAL MEETING OF THE APOLOA AT THE KING’S ROYAL HUSSARS OFFICERS MESS, ALIWAL BARRACKS, TIDWORTH AT 1400 HOURS ON FRIDAY 27th  FEBRUARY 2009 IN THE ANTE ROOM

Present:
Major-General Christopher Eliot

Director ASCB


Lt. Col Simon Ledger



Chairman APOLOA




MJA Cann




Director CSPA
Gp Capt T Brown



RAFPA 



Brig J W Wright



TPC & HPA Steward



Maj Cameron Humphries


Druids Lodge




Capt PRW Kaye



Secretary APOLOA




Capt Jeremy Osbourn



RMAS



Capt Nigel Anderson



Scots DG



Sgt Britton




RA

	Item             


	Subject
	Summary
	Action

	1.
	Opening Remarks
	The Chairman opened the meeting, welcoming and thanking the Director of ASCB (Maj-Gen Christopher Eliot, and his secretary Chris Harris) for all their hard work and contribution towards APOLOA.  He then introduced the members of the meeting to each other and thanked the KRH CO, (Lt Col Giles Harrison) and the PMC, (Major Jules Buczacki) for the use of the Mess.

The Chairman then ran through his report for the 2008 Polo Season.  Key points to note were the following:

RAPA struggled last season, though, for this coming season the 9/12th and Scots DG are keen to resolve the issue.  More on this later.

The Capt and Sub’s tournament ran extremely smoothly operating in 3 divisions.  This is the winning formula which will be used for future tournaments.  Sgt Britton (RA) agreed with the Chairman and expressed how enjoyable the tournament was.

The Army Team did not employ Jamie Le Hardy as the coach for the season for various reasons, chiefly financial.  This issue will not be pursued any further, though the Secretary, (Capt Kaye) commented on how useful Ben Vestey was to have on the sideline during the Rundle Cup. 
The Ladies Army Polo Team will no longer exist.  Due to the handicap system players will be supported as individuals as opposed to as a team.  Mark Cann highlighted the fact that there is no prejudice in polo, and that it was right for the Army to stay in touch with the modern times.  Maj-Gen Christopher Elliot then commented that there should not be distinct separations between men and women only teams, and that both sexes should play together.  That said, the Chairman did comment that if 4 ladies did want to go ahead and enter a polo team into a tournament then they were more than welcome to do so.

The Army won the Cornwell Affiliates Tournament at Ascot for the first time.  The tournament was a great success and a fantastic promotion to our chief sponsor; Hackett. 

The Senior Army Team match at Cirencester in aid for Help for Heroes was a huge success.  A similar match will be replicated in the 2009 season.

The Chairman emphasised the need for Army players to ensure that they stay in touch with the organisation in order to maximise their chance to play!

The Chairman congratulated Major Gill Shaw for all her hard work last season in promoting polo within the AGC and the tour she organised to Argentina.  Her Post Op Report was passed around the room.

The Chairman ran through the Mission Statement and Aims for 2009.

The Chairman emphasised that APOLOA will continue to operate and play polo at 3 Levels- Novice, Developing and Senior, which is in line with Army Sports as a whole.  Maj-Gen Christopher Elliot approved.

The Chairman emphasised that in line with last season, and the Mission Statement, APOLOA will continue to support all 3 levels of polo.

Despite the current global financial crisis, The Chairman announced that he was confident in securing our quality sponsorship for the 2009 season; chiefly Hackett.
	Chairman
Capt Kaye

	2.
	 CSPA Update


	Mark Cann emphasised that the minutes from their CSPA Meeting is on the website and encouraged members to have a look. www.cspa.org.uk
The CSPA command structure remains the same:
Chairman: 
Capt Richard Mason RN
Vice-Chairman:
Major-General Adrian Bradshaw  OBE, RCDS
Director: 
Mark Cann

Hon Sec: 
Capt Nick Cowley QRH

CSPA Capt: 
Lt Col Nick Hunter KRH

Tours In and Out: 

IN:

ECUSPA- July 09

OUT:

South Africa
26 August – 7 Sept

America
9-14th Sept

Scholarships: available from CSPA but only retrospective and dependant on articles for the Website and CSPA magazine.  Photos are required.

Insurance: All players are advised to take out PAX, which has a good relationship with the Armed Forces.

BMW are continuing to offer a 15% reduction to all military personnel from the London showroom.
	MC
Chairman

	3.
	Club Updates
	Tidworth Polo Club

Brigadier John Wright emphasised the benefits of arena polo and that Tidworth is now the centre for Combined Services Arena Polo.

Tidworth now has the largest playing membership in the country.

Courses will continue to run in the normal fashion and will continue to be subsidised by APOLOA, provided that they are members.

The cash ‘behind the bar’ strategy will continue to operate.

A record of 14 teams played in the Capt and Sub’s last year.  The Chairman of APOLOA then emphasised that TPC remains the most cost effective Polo Club for military players and courses.

RAPA.  

Maj Richard Boyle is deployed in Afghanistan.  Chairman APOLOA, therefore, summarised their season.  For operational reasons, no polo took place in Germany last year.  However, players under Lt Hughie Arbuthnott have recently been to Spain for a week long course.  Capt Nigel Anderson emphasised that the Royal Scots Dragoon Guards are very keen to get back into polo for the 2009 season with their end state in entering a team into the Capt and Sub’s.  Maj-Gen Elliot advised Capt Anderson to get in touch with the Germany ASCB IOT gain financial assistance.  Mark Cann and Chairman APOLOA both questioned the benefit of buying polo ponies over hiring ponies.

RMAS.  

Capt Jeremy Osbourn summarised the RMAS report.  They currently have 7 ponies.  The City Polo Association still exists at the club.  Sponsors include La Martina, Dobson & Horrell and Pol Roger.  The Chappel Cup Series Day in July will take place this coming season.  However, there are severe financial issues which need to be resolved within the club.
	TPC
RAPA

RMAS

	4.
	Membership
	Capt Kaye summarised the 08 figures.

APOLOA Members for the 2008 Season: 101- a new record

Membership fees collected: In excess of £2000.

Membership will remain at £30 for the 2009 season.  Capt Kaye then announced that he felt Other Ranks and Officer Cadet’s should also pay a subscription, as under the current scheme, they are benefiting from reduced subscriptions to TPC without benefitting Army Polo.  Brig John Wright then highlighted that many TA OR’s in fact earn more money in their civilian jobs than military personnel!  He also questioned how many OCdt’s actually went on to join the Army.  It was a unanimous decision, therefore, to charge OR’s and OCdt’s the £30 subscription for the 2009 season.

Membership forms were handed out and can also be found on the CSPA website. www.cspa.org.uk
	Capt Kaye

	5.
	Accounts
	Capt Kaye summarised the accounts for the 2008 season and an audited copy of the accounts was made available to view.  The key points are as follows:

 We made our ‘hard deck’ target of saving another £5000 during the course of the season.  This means that there is now £20,000 saved within the account.  The Chairman emphasised that we will look to increase the ‘hard deck’ to £25,000 by the end of the 2009 season in preparation for the lean years ahead.

 Mark Cann suggested that APOLOA looks to invest 1/3 of our savings into a long term interest account.  The Chairman agreed and the issue is currently being looked into.

Due to Operational frictions and the high turnover of Secretary’s it was decided by the Chairman and Secretary to establish a long term accountant to manage the books.  Mrs Emma Cann of CU2 Ltd Book Keeping Services audited the accounts for the last season.  It was unanimously decided to that she should be taken on and made a signatory of the accounts in order to assist in the management.
	Capt Kaye
Mrs Cann

	6.
	Training
	Capt Kaye ran through the 2009 Training Objectives and referred to the Mission Statement.

He then announced that it had proved too difficult to arrange Training Days during the 2008 season.  The concept has, therefore, been abolished for the forthcoming season.

Polo Courses at Tidworth Polo Club continue to be a huge success and draw in a vast amount of members into APOLOA.  During the course of 2008 45 military personnel went on a TPC polo course, of which 12 were Other Ranks and 13 were OCdt’s.

A concept of going to Tanzania for a training package is currently being reviewed.  The Chairman is making arrangements with Capt Robert Sugden (Coldm Gds).
	Chairman
Capt Sugden

	7.
	Fixtures
	Capt Kaye ran through the proposed fixture list:

2-3 May  

Novice Team V’s RAF

Cranwell

6 June

Develop Team Match

Druids Lodge

14 June

Novice Team V’s Cadets
RMAS
20 June
Senior Team
Cirencester
27 June
Cornwell Affiliates Tourn          
Ascot
9 July
Senior Team
RMAS
11 July
Develop Team- Rundle Cup

Tidworth
12 July
IR Final
Guards
18-19 July
Capt & Sub’s
Tidworth
1/2 Aug
Develop Team V’s RAF
Tidworth
4-6 Sept
Maj-Gen’s Cup
Guards
Entries for the IR by the 24th April 2009
Entries for the Capt & Sub’s by the 1st July 2009
	Capt Kaye


	8.
	Tours
	The Chairman emphasised the tour policy:

Clearance- via Chairman APOLOA

Grants- via Secretary APOLOA

Army Sports Lottery Membership is obligatory

He also emphasised the proposed Tour dates previously mentioned
	Chairman

	9.
	Sponsorship
	The Chairman announced the Sponsorship plans for the 09 season.

Hackett

MABWAY

Hard Deck strategy


	Chairman

	10.
	AOB
	Maj-Gen Elliot emphasised that the Army continues to dominate Service sport in all areas.  He rose some very serious concerns with regards the raising of financial support in the near future in light of the credit crunch.  He highlighted that The Berlin Memorial Trust Fund has already ceased in giving out grants.  The ASCB is continuing to survive due to the Army Sports Lottery.

He then highlighted The Gledhill Study which is looking into data capturing which will result in an AGAI by the middle of the year.  This will produce some changes with regards to funding and official courses.  

It has been a difficult year in dealing with civil servants, especially with regards to civilian sponsorship. The General emphasised that sponsorship is a Non public fund area and that The ASCB is a charity which reports to a board. He also added that ASCB were here to protect civil servants from trying to get hold of private funding.  
	Chairman


Capt PRW Kaye 4th March 2009
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