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        25th February 2011
MINUTES OF THE ANNUAL GENERAL MEETING OF THE APOLOA AT THE KING’S ROYAL HUSSARS OFFICERS MESS, ALIWAL BARRACKS, TIDWORTH AT 1400 HOURS ON FRIDAY 25th  FEBRUARY 2011 IN THE ANTE ROOM

Present:
General Sir Redmond Watt


President APOLOA

Major-General Christopher Elliot

Director ASCB


Lt. Col Simon Ledger



Chairman APOLOA




Mrs Muriel Osbourne



TPC



Col. Bob Shedden



Chairman HAC Polo

Lt. Col Nick Hunter



CSPA Captain
Lt. Col Michael O’Dwyer


Irish Guards Polo Captain
Lt. Col Phillips




AGC Representative

Lt. Col Andy Smith                                             
Chairman RA Polo
                          
Maj T Petersen                                             
Secretary TA Polo



Maj Michael Lawrence



Secretary RA Polo




Maj Lucy Andeson



RLC Polo Captain




Capt PRW Kaye



Incoming Secretary APOLOA




Capt Matt Eyre-Brook



Outgoing Secretary APOLOA




Capt Mathew Blackiston


Light Dragoons Polo Captain



Lt Will Tod




Light Dragoons




Sgt Britton




RA




Cpl Pearson




KRH Stables NCO




Mr Gaston Deverient



Army Polo Coach




Charles Dehnel




Secretary HAC Polo
	Item             


	Subject
	Summary
	Action

	1.
	Opening Remarks
	The Chairman opened the meeting, welcoming and thanking the APOLOA President, General Sir Redmond Watt and the APOLOA Coach, Gaston Deverient  for attending the AGM and their support to Army Polo.

The Chairman then thanked the Director of the ASCB, Major-General Christopher Elliot, and his secretary, Lt. Col Chris Harris, for all their hard work and contribution towards APOLOA.  He then introduced the members of the meeting to each other and thanked the CO KRH, (Lt Col Alex Potts) and the PMC, (Major Jules Smith) for the use of the Mess.

The Chairman then ran through his report for the 2010 Polo Season.  The key points to note were the following:

Maj Richard Boyle remains as the vice chairman of APOLOA (BA(G) and the ‘Coordinator’ of all polo played in Germany.  A total of 14 Army Players and 3 Germans played.  Courses were held at BL, Fallingbostel and Hohne.   See RAPA report for more details.
MABWAY continue to support the Capt and Sub’s Tournament, which was again extremely successful and ran very smoothly.  There were a total of 14 teams playing in 4 divisions, and it was particularly pleasing to see an RLC Team playing and the QRH return to the game.  The winners of each division were: Div 1- RWxY, Div 2 - RAF, Div 3- KRH, Div 4 – RA2.  The Tournament received an increase in financial support by APOLOA to £5220 in pony hire subs.  This reduced each chukka by approximately 20%.  
APOLOA did not financially support RMAS this year as they received a considerable sum from external sources.

The Army Team Coach Gaston Deverient (5goals) has proven to be a great success. More to be discussed under ‘Training.’
HACKETT continues to support The Army Team which had an excellent season, though with variable results.  We unfortunately lost our 3 year reign over the Cornwell Affiliates Cup at Ascot.  However, the tournament did expose Army players to civilian polo.
Unfortunately, we also lost the Rundle Cup, Sassoon Cup and Major-Generals.
The Senior Army Team match at Cirencester in aid of BFF on 21 August raised £4,500, though again the Army Team did lose rather badly.

The Heritage Cup at RMAS and the 12 goal Audi Cup were both extremely successful.  The EFG Bank is now offering some scholarship sponsorship and assistance for overseas tours.  The Sikh Match played on 18 Sept 10 was a huge success and the Army Team were victorious. 

The Chairman emphasised the need for Army players to ensure that they stay in touch with the organisation in order to maximise their chance to play! A list of all the Army Players for the 2010 season was distributed and a copy will also be put on the website, at  www.cspa.org.uk  
The Chairman ran through the Mission Statement and Aims for 2011, of which copies were distributed, and will again be posted onto the website.
The Chairman emphasised that APOLOA will continue to operate and play at 3 Levels- Novice, Developing and Senior, which is in line with Army Sports as a whole. 
Capt Alex Ede (RE) was awarded the annual £500 scholarship for his determined effort at taking up polo.  He is currently in New Zealand for two weeks working with Martin ffrench-Blake.

In addition 5x LD Officers were awarded a scholarship to go to Argentina for 2 weeks.  
The Chairman thanked in particular, Maj Gill Shaw (AGC) for her vast amount of energy and input to raising the standard of AGC Polo.  She has now handed over to Capt Janet Johnston.
The Chairman then announced that for the 2011 Season Capt Kaye will resume his position as the APOLOA Secretary and that Maj Matt Eyre-Brook will remain on the scene to prepare to take back over from Capt  Kaye in August.  Many thanks to Capt Mathew Blakiston for his hard work.
	Chairman
Capt Kaye

	2.
	 CSPA Update


	Mark Cann was unfortunately absent due to the pressures of work.  The Chairman  ran through the following CSPA points:
The CSPA meeting will be held on 03 Mar 11 at the Cavalry Club.  Further points will follow, however the  CSPA command structure remains the same:
Chairman: 
Commodore Richard Mason RN
Vice-Chairman:
Major-General Adrian Bradshaw  OBE
Director: 
Mark Cann

Hon Sec: 
Maj Nick Cowley QRH

CSPA Capt: 
Lt Col Nick Hunter KRH

The 2011 Polo Tours are set to be the following:

IN:  USA Eastern Circuit
OUT:
Florida - 1-9 May 11 
USA – Early Sept 11
Scholarships are available from CSPA but only on a retrospective basis and dependant on articles for the Website and CSPA magazine. 
Insurance: All players are advised to take out PAX, which has a good relationship with the Armed Forces.

BMW are continuing to offer a 15% reduction to all military personnel from the London showroom.
	Chairman


	3.
	Club Updates
	TPC.  Mrs Muriel Osbourne represented TPC and issued out their 2010 Season report.  The Chairman emphasised the following points:

John Wright will continue to run TPC for the 2011 Season.
Martin ffrench-Blake and Jessica will remain as the two TPC Instructors. 

The Chairman emphasised the importance and effectiveness of the coaching, and used the RA Team as an example.
The support polo has received from the UOTC’s, such as LUOTC, Bristol and Southampton  has directly contributed towards attracting students to our armed forces.

That the number of Army players has significantly increased over the past few years, despite the operational commitments.  
BA(G).  Maj Richard Boyle was unfortunately absent, and so the Chairman ran through the following points:
BA(G) has seen an increase from 7 to 15 players. With the opening of BFG Polo Sennelager and the initial response from 20 Bde and Paderborn Garrison, membership for the 2010 season could rise as high as 40 players.

BA(G) now has 3 centres of gravity for polo throughout the season at Hohne, Fallingbostel and Sennelager/Bad Lippspringe.
Access to ponies continues to be a problem.  Hiring is limited and expensive.  A resurrection of Regts / individuals owning ponies needs to be encouraged.  The SCOTS DG do still have 4 ponies.
Polo courses and tournaments are to be encouraged in Germany as opposed to always heading back to the UK. The Chairman also posed the idea of sending out a UK team to compete in a tournament.

The following tournaments will be played in Germany next season:

Bad Lippspringe Tournament – 28-29 May 11
BFG POLO Autumn Trophy – 24-25 Sept 11
Lt. Col Nick Hunter suggested that BA(G) should aim to enter a collective Team into IR in order to keep them in the ‘APOLOA’ fold.

The Chairman raised a concern over their ability to perform at the IR level, and not allow them to incur unnecessary costs travelling across to the UK.

The President suggested that we should allow an ex-serving Player play in the BA(G) Team in order to boost the standard.

RMAS.  

Maj Adam Lawrence has produced the RMAS report, though has now left the Army and handed over to Maj Charlie Waggott.  Unfortunately, Maj Waggott was unable to attend the AGM and so the Chairman summarised the report:
· 32 Members with an affiliate association of HCR and GREN GDS players.  
· RMAS currently own 10 ponies which is deemed as the right balance and number for cadets to play on.

· The Chairman emphasised that RMAS continues to promote polo across the wider Army.
	TPC
RAPA

RMAS

	4.
	Membership
	Capt Kaye summarised the 10 figures.

APOLOA Members for the 2010 Season: 113- a new record, including 17 Other Ranks.

Membership fees collected: In excess of £3,210.

Membership will remain at £30 for the 2011 season.  
Lt. Col Nick Hunter emphasised the point that there are Army Players who do play and escape having to pay the APOLOA Membership fee.  The Chairman stressed that each Regiment and Corps should have a representative who ensures that everybody has paid.
The Chairman paid his subscription and handed the cheque over to the Secretary.

Membership forms were handed out and can also be found on the CSPA website. www.cspa.org.uk
	Capt Kaye

	5.
	Accounts
	The Chairman summarised the accounts for the 2010 season.

APOLOA hit the ‘hard deck’ target of saving another £5000 during the course of the season.  This means that there is now £25,000 saved within the account.  The Chairman emphasised that we will look to increase the ‘hard deck’ to £30,000 by the end of the 2011 season. 
Mrs Emma Cann of CU2 Ltd Book Keeping Services no longer audits the APOLOA accounts.  The accounts have recently been audited as per ASCB direction, a copy of which was made available for all to see.
	Capt Kaye
Mrs Cann

	6.
	Training
	Capt Kaye ran through the 2011 Training Objectives and referred to the Mission Statement.

Gaston Deverient (5 goals) will remain in place as the Army Polo Coach.  He will focus at developing the 0 and + goal players as currenbtly very few players progress above 1 goals.
Following the success of last year’s trial training day we are going to hold 2 Training Days with Gaston Deverient.  The 1st will be over the Easter Weekend and the 2nd will be on Thurs 26 May ’11.
The Secretary reminded members that they are within their rights to claim their Motor Mileage for official APLOA fixtures.


	Chairman
Capt Kaye

	7.
	Fixtures
	Capt Kaye ran through the proposed fixture list:

23 April
Novice Team Coaching Day

TPC
30 April-01 May  

Novice Team v’s RAF

RAF Cranwell

26 May
Developing Team Coaching Day
TPC
5 June
Novice mini-Tournament
Thorney Island
2 July
Developing Team - Cornwell Affiliates Tournament          
Ascot
7 July
Senior Team
RMAS
9 July
Senior Team- Rundle Cup

Tidworth
10 July
IR Final
Guards
16-17 July
Capt & Sub’s
TPC
23 July

Senior Team - Help for Heroes Charity Match
St. Albans
23 July

Senior Team - Rupert Thornloe Charity Match

Kirtlington

30 July
Novice Team V’s RAF
Sassoon Cup

TPC
20 August
Senior Team – BFF Day
Cirencester

29 August

AGC Novice mini-Tournament

TPC
2-4 Sept
Developing Team - Maj-Gen’s Cup
Guards
2nd week Sept

CSPA Tour to US

Entries for the IR by Friday 1st May 2011.
Entries for the Capt & Sub’s by the 1st July 2011.
	Capt Kaye


	8.
	Tours
	The Chairman emphasised the tour policy:

· Clearance- via Chairman APOLOA

· Grants- via Secretary APOLOA

· Army Sports Lottery Membership is obligatory

The Chairman announced that Polo has been recognised as a useful form of Defence Diplomacy.  Offers of Tours have been submitted to: 
1.  Morocco

2. Pakistan in October

3. India in December repeating the Sikh Match
4. Malaysia
Lt. Col O’Dwyer made the point that we need to focus effort on supporting junior players and trying to get them away on Tour.  This was supported by the RA.  The Chairman agreed, however, made it clear that if countries were expecting a senior team, then we had to send the best possible Team in order to show the Army in a good light and have a decent game.
	

	9.
	Sponsorship
	The Chairman announced the Sponsorship deals that he has secured for the 10 season:
· Hackett

· MABWAY
· EFB Bank

The Hard Deck strategy was, again, re-emphasised in light of possibly not being able to secure a sponsor in the future.

	Chairman

	10.
	AOB
	The President thanked the Chairman for his hard work and commitment to APOLOA.  He then explained that the Chairman will shortly be leaving the Army and that we currently do not have a new Chairman to ‘fill his shoes’ in the immediate future. He, therefore,  proposed that The Chairman will continue to run as the Chairman for the 2011-2012 Season.  In addition, he announced that for £5,200 the Chairman has agreed to stay in his current role until a suitable serving candidate is found. 
The members approved.

Capt Mathew Blakiston thanked APOLOA, CSPA and the Army Sports Lottery for their support in the LD tour to Argentina in Jan 11 which was a huge success and has re-invogerated polo in the LDs.  The Chairman announced that he was looking forward to reading their report.
Maj Michael Lawrence (RA) suggested that we create a list of Polo Captains who will act as a POC for each Regiment/Corps.  The Secretary agreed and a list has drawn up which will be published shortly on the website at www.cspa.org.uk  
Maj-Gen Christopher Elliot thanked the Chairman for his encouragement of players to support of the Sports Lottery and explained that it now has a  £2.7m annual turnover with over  £70,000 of tickets being sold each week.  This has resulted in an uplift in prize awards for 2011.  He did, however, point out that membership remains at approximately 31% of the Army, compared to the RAF and Navy who are at approx. 60%.  

Maj-Gen Christopher Elliot then gave an example of where funding is spent and explained how £57,000 had been donated for the 3rd stable block at Tidworth.  He also explained that BAE are now running a Scholarship system, a link of which will go on the CSPA website.  This is aimed at individuals showing potential at an early age of their sporting career and that awards of  £500 - £1500 could be won.
Lt. Col Nick Hunter proposed that we wear the Royal British Legion Badge on our shirts for the forthcoming Season.  Maj-  Gen Christopher Elliot informed  the meeting that the Army Rugby Team will be playing with RBL badge this season.  The Chairman expressed a concern that our chief sponsor may object to this, however, it was concluded that we will look into the option.
Maj-Gen Christopher Elliot in response to a question about a new Sponsor finding Company, Team Army aimed at the military should be treated with caution.  Team Army will take an extremely un-charitable  20% cut any sponsor, and so teams should look to find their own sponsorship. 
The meeting closed at 1600hrs.

	Chairman


Capt PRW Kaye 25 Feb 1
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