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COMBINED SERVICES POLO ASSOCIATION
Report And Accounts

for the year ended

31 OCTOBER 2008
CSPA is an 'excepted' charity under Charities Regulations 1965, statutory instrument 1056.
COMBINED SERVICES POLO ASSOCIATION
TRUSTEES’ Report

For The Year Ended 31 OCTOBER 2008
The Trustees have pleasure in presenting their report and the accounts for the year ended 31 October 2008.  The accounts comply with current statutory requirements, the Memorandum and Articles of Association/Charter and The Statement of Recommended Practice (2005) - Accounting and Reporting by Charities.

REFERENCE AND ADMINISTRATIVE DETAILS

CSPA is an 'excepted' charity under Charities Regulations 1965, statutory instrument 1056,
details are set out on page 7.

The Trustees/Directors serving during the year and since the year end were as follows:

Commodore RW Mason Chairman*
Major General A J Bradshaw*
Mark JA Cann – Director*
Commander A Lustman - Chairman RNPA 

Lieutenant Colonel SW Ledger - Chairman A Polo A

Group Captain T Brown – Chairman RAFPA

The President, Lord Guthrie and Honorary Secretary Major N Cowley are members of the Board in a non voting capacity.  Brigadier J Wright Tidworth Polo Club is a ‘co-opted’ non voting member.

The Finance Committee members are asterisked* above.  The duties of the Finance Committee are: acting on behalf of the full Executive Committee/Board of Trustees, shall be responsible for the recommendation of an Auditor and the investment of the Association funds in accordance with its reserves policy.  They are also to apportion funds as grants as and when they are requested.  They annually (as a minimum) give a detailed account of their activities to the Executive Committee and report to the AGM.

The names of senior executive staff and external advisors of the charity are set out on page 7.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The charity is regulated by its Memorandum and Articles of Association/Charter adopted on 17 January 2002.

All Directors of the Association are, in effect, also Trustees.  The Board is responsible for the overall governance of the charity.  There are to be a minimum of three Trustees on the Board but no maximum is specified.

Trustees are appointed by the members at the Annual General Meeting of the charity after nomination by the Trustees as required by the charity’s Articles of Association.

Each Trustee is given a copy of CC1 Charity Commission Publications and CC3 The Essential Trustee: What you need to know.  The Director is constantly available to the Board to advise on their responsibilities and recommend courses.
In addition to the AGM, under normal circumstances the Finance Committee will meet on two occasions each year where Trustees review performance and as necessary the future operating plans and budgets.  Extraordinary board meetings are also held as required.

The Board delegates the exercise of certain powers in connection with the management and administration of the charity to M J A Cann.  This is controlled by requiring regular reporting back to the Chairman, so that all decisions made under delegated power can be ratified.
M J A Cann is responsible for the day-to-day management of the charity’s affairs and for implementing policies agreed by the Board.

Risk management

The Trustees have identified the major risks to which the charity is exposed, reviewed those risks and have established systems to mitigate those risks.  Risk management is reviewed regularly by the Director.

Trustees’ responsibilities
The Trustees are responsible for preparing the annual report and the accounts in accordance with applicable law and United Kingdom Generally Accepted Accounting Practice.

Charity law requires the Trustees to prepare accounts for each financial year which give a true and fair view of the company’s state of affairs at the end of the year and of the profit or loss for that year.  In preparing those accounts the Trustees are required to:

a)
select suitable accounting policies and then apply them consistently;

b)
make judgements and estimates that are reasonable and prudent;

c)
prepare  the accounts on the going concern basis unless it is inappropriate to assume that the company will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the company and to enable them to ensure that the accounts comply with the Companies Act 1985.  They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of fraud or other irregularities.

So far as the Trustees are aware, there is no relevant audit information of which the company’s auditors are unaware and we have taken all the steps that we ought to have taken as Trustees in order to make ourselves aware of any relevant audit information and to establish that the company’s auditors are aware of that information.

Legislation in the United Kingdom governing the preparation and dissemination of the accounts may differ from legislation in other jurisdictions.
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OBJECTIVES AND ACTIVITIES

The objects of the charity, as set out in the Memorandum and Articles of Association/Charter, are to promote Polo amongst all ranks of the British Armed Forces by providing the opportunity to take part in a skilful, challenging and increasingly popular sport in order to enhance military esprit de corps and efficiency.

The CSPA strategy continues to reflect that of the Hurlingham Polo Association.  The core activities of the CSPA remain:

  a.
Have a representative team playing at the highest possible standard now (8 Goal in 
  
  2009).

b.
Encourage as many new players as possible into the sport by providing the facilities and qualified tuition.

c.
Assist dedicated players and teams by providing coaching, scholarships abroad and entry into competitive tournaments in the UK.


  d.
Encourage and fund the better players to become HPA coaches.


e.
Ensure all 0 goal and above players are qualified to at least C Grade umpires.


f.
Use key CSPA events to raise money for both the CSPA and Service charities.

h.
Fund and develop exciting and challenging overseas tours. Those with a diplomatic benefit take priority.  

g.
Invite an International team from overseas every year to participate in the Chapple Cup series.  

h.
Maintain the highest standard of Inter-Service and Inter-Regimental competition.

i.
Expand the polo activity of CSPA to Arena and snow polo.

j.
Maintain the legacy of our forefathers in the military who brought the game to Europe by being custodians of the history of the game and maintaining the oldest tournaments and trophies, namely the Inter- Regimental (dating from 1871), Captain’s and Subalterns (1897), Rundle Cup (1909).

ORGANISATION
The charity’s office is in Pewsey Wiltshire.  It has no paid employees, is run by the Director as a volunteer reimbursed for expenses.  The Director is supported by an Honorary Secretary, the various member Associations and other volunteers who help with tours and matches.
ACHIEVEMENTS AND PERFORMANCE

During the year, the charity undertook major charitable projects for the benefit of Service men and women in furtherance of its objectives and activities. 
Over the past eleven years the CSPA has developed a plan that now sees it achieving all the aims above.   The Sandhurst Club recruits and instructs between 40-50 new players per year.  The training scheme at Tidworth introduces another 50+ new players each year (including UOTC’s supported by a CSPA grant).  Tidworth now has a regular military playing membership of over 60 members.  The qualifying of HPA coaches and umpires is improving.  The CSPA team continues to effectively compete at 8 goal level.  The pre season coaching conducted over the last five years is improving the playing and riding standard.  Players go on scholarships abroad to Argentina, New Zealand, South Africa and USA.  The standard of umpiring continues to improve. Last season the CSPA raised directly £70,000 for charity and indirectly contributed to the raising of a further £150,000 for charity in UK and USA.  A grant was paid to Tidworth Polo Club and RMAS Polo Club to continue to develop polo facilities. The overseas tours and exchange programme continues to be a great success and major incentive for all players. 

The CSPA continues to go from strength to strength and is playing an increasingly important part in the fabric of UK polo, especially by offering opportunity to players leaving school and university for a full or part time career with the military.  The Captains and Subalterns Tournament is bedding in with its new format and shows the broad enthusiasm for the sport in the military and how relatively quickly the base standard can be raised without reducing demand.  The Inter – Regimental Final and touring team successes show the commendable standard at which we can now play.  The Rundle Cup displays the passion whilst drawing a sizeable following of enthusiastic supporters predominantly from the South West. The 2008 Chapple Cup series  again produced fantastic ‘Test Matches’ at Guards and Tidworth.  Sadly Sandhurst was rained off in July, but there was a significant game in June when the CSPA took on the HPA England Ladies team (at Sandhurst),despite valiant efforts were beaten in an excellent game.

Unfortunately CSPA lost the Chapple series to the visitors (BFF Invitational) for the second year in a row having won the previous ten consecutive years. 

The real challenge for CSPA going forward is to examine what it does and better target the help it gives.  The CSPA now offers some support to those who maintain their own strings and assists with hiring.  

In a small way CSPA likes to feel it assists the HPA effectively during the year through its nominated Steward and with assistance with ‘the injured player’s fund’, polo charity and Westchester Cup.

The Trustees are satisfied that the charity is progressing as intended and are content that the aims of the year have been achieved.  They acknowledge that the commitments of the Armed Forces make it difficult to reach all interested players but are content that it is sufficiently well known to be used by its beneficiaries when professional commitments allow.
The sponsorship targets of the Charity are being reached and in most cases above target.  Therefore a satisfactory level of funding is achieved for the charity’s ‘output’ activities.  Though for longer term security more capital investment would be desirable and this will be addressed in the next year.  The Trustees are confident the charity is achieving all its objectives.

INVESTMENT POLICY AND PERFORMANCE
A reserve of cash deposits is held with approved banks.  The purpose of this reserve is to be available to cover fluctuations in cash requirements through the course of the year or to allow for an orderly restructuring of the organisation in the event of a sudden and sharp reduction in income.


The remaining funds are marked for the medium term development of the charity.  The most important objective of this fund is to earn the highest total return within an acceptable level of financial risk. The principal investments are holdings in the Armed Forces Common Investment Fund and St. James’ Place Recovery Fund.  The investments were monitored regularly during the year against a composite index of benchmarks.  The year was disappointing although both funds performed better than their benchmarks. There was a capital loss of £18,470. 

FINANCIAL REVIEW

The charity’s accounts have been prepared under SORP 2005.
Donations and sponsorship totalling £64,720 (2007 : £54,500) were received in the year.  An overall deficit of income over expenditure was realised of -£15,433 (2007 : £18,248).
Net assets at the balance sheet date amounted to £ 188,386 (2007:£ 215,419).

An adjustment in the assets of a cup was made requiring a disposal of an asset listed at £11,600.  The asset was a Cup that CSPA never actually owned!
Financially the charity is stable.  For the charity to develop further it needs to have much greater cash reserves.  The Trustees intend to continue to address this over the next two years so that a medium/long term (beyond year 10) strategy can be properly developed.  

The Trustees are therefore satisfied with the financial position of the Charity at 31October 2008.

Reserves

The medium term strategy of the Trustees to establish reserves that equate to two years’ running and output costs from which interest can be earned and invested in output has been achieved.  By end of 2010 it is planned to establish reserves equivalent to five years’ running and output costs to enable greater long-term investment and planning whilst earning sufficient interest so as to further reduce the burden on profitable events. This ambition is ahead of Target.
PLANS FOR FUTURE PERIODS

The Charity will continue to concentrate on consolidating running costs whilst maximising income through sponsorship.  In particular, the Charity will develop its appeal to Trusts.  

The Charity will increase its output, albeit within the constraints of available funds.  

The charity will consider investment in a Capital project so long as it is satisfied with the long term security of the project.

Trustees hope over the next two years to build up funds to a level to guarantee the Charity’s long term future and give it greater confidence which will enable a long term strategy to be developed.  To that end there will be a big push to increase the Charity’s reserves under investment, the interest of which will be able to guarantee a satisfactory minimum level of output consistently in the future.
Combined Services Polo association

TRUSTEES’ Report (CONTINUED)

For The Year Ended 31 october 2008
COMPANY INFORMATION AND ADMINISTRATIVE DETAILS

Charity Registration Number :

n/a – Excepted Charity - CSPA is an 'excepted' charity 






under Charities Regulations 1965, statutory 








instrument 1056.
Registered Office :
Manor Barn

Manor Farm Lane


Patney


Wiltshire


SN10 3RB

Principle Office of Charity :
10A High Street


Pewsey


Wiltshire


SN9 5AQ

Patron
HRH the Prince of Wales KG KT GCB

President
General The Lord Guthrie of Craigiebank GCB LVO OBE

Chairman
Commodore R W Mason
Vice Chairman
Major General A J Bradshaw OBE
Director
MJA Cann

Secretary
Major N Cowley

Bankers :
The Royal Bank of Scotland


Holt’s Farnborough Branch


Lawrie House


Victoria Road


Farnborough


Hants


GU14 7NR

Accountants :
Simon Day & Co

Unit 2 Uffcott Farm

Uffcott

Wiltshire


SN4 9NB
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Accountants
The accountant, Simon Day & Co, will retire at the forthcoming annual general meeting.  Accordingly they offer themselves for re-appointment.
By Order of the Board
RW Mason
Chairman

MJA Cann
Director
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