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15thFebruary 2008

MINUTES OF ANNUAL GENERAL MEETING OF CSPA AT THE CAVALRY AND GUARDS CLUB, 127 PICCADILLY, LONDON, AT 1500 HOURS ON THURSDAY 14th FEBRUARY 2008 IN THE BALACLAVA ROOM
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Capt N Cowley


Honorary Secretary CSPA apologies
	Item

(a)
	Subject

(b)
	Summary
(c)
	Action

(d)

	  1
	Opening Remarks 
	Minutes AGM 15/02/07 Accepted without comment and signed.

The Chairman opened by thanking MC for his efforts over the year (particularly fund raising), highlighting the benefits of training and coaching seen during 2007, and summarised the 2007 season as a good one despite the weather and absence of many players on Operations. 
The Core activities of the CSPA remain.
	President

	  2
	CSPA 

Organisation &

Confirm appointments  for 2008
	Structure of the Committee and CSPA appointments for 2008 agreed as follows: 

Chairman - Commodore RW Mason

Vice Chairman – Major general A Bradshaw 

Director - MJA Cann 

Auditor – Simon Day & Co 
Honorary Secretary - Captain N Cowley

CSPA Captain –  Major N Hunter TBC
CSPA Coach –  Jason Dixon TBC Chairman will ask him.
	Chairman

	 3
	Tour policy
	CSPA will appoint a manager for the tour and give a budget proportional to the predicted budget.  For out tours the manager will be responsible for finding the remainder of the money through sponsorship, non-public funds or personnel contributions.  The CSPA committee will approve team selection. The use of higher handicapped veterans/reserves to strengthen the team is legitimate. Association Chairmen are to nominate individuals they wish to go on tour. ‘In tours’ will be funded according to the reciprocal arrangement with the visiting nation.
	Chairman

	 4
	Tours in 2008 +  

Tours Out 2008/2009
	2008 Options are: Nigeria, Ghana, European or USA.

Chile Aug 08 very doubtful

2009 ECUSPA – Confirmed 

2010 South Africa TBC pending out tour in 08.

2008 USA Florida, South Africa and ECUSPA Virginia.

Owed by South Africa, Pakistan and Argentina

Portugal and Argentina Coaching – MC is to see if a deal on behalf of CSPA is possible with Portugal. Argentina at El Retiro remains effective and good value.
	Director

	  5
	Cups/Property
	Indian IR at Cavalry Club- Value £10,000 donated by ICOA. Used by HPA.

IR Complete and up to date. Value £5,000

United Services. Patney. Value £40,000

Captains and Subalterns. Still to be properly valued estimate is £5,000

Aldershot Cup with TPC. Value £1,500 

Millennium Umpire Trophy Winner 2007 – Giles Ormerod where is trophy?

Cavalry Club debentures 6194-6203 – Value £1000 + 5%
	Director

	  6
	Inter - Regimental
	Rules and Organisation for 2008.  No changes therefore the same rules as updated in 2002 apply. 5/6 teams expected with an early draw. APoloA were thanked for their help in running the tournament in 2007 and asked to do so again in 2008.
	Chairman, 

& Chairman 

A Polo A

	  7
	Capt & Subs
	Rules and Organisation for 2008. Ditto. TPC and APoloA were thanked for their efforts in making the competition what it is.  A minimum riding standard will be introduced for 2008 for safety reasons. Approx 8 teams expected.
	A Polo A 

TPC

	  8
	Financial Report  
	Audited accounts were submitted at the meeting. Copies distributed and on website.

Director gave verbal brief on 2007. £ 18,242 profit in 2007.

Value now approximately £ 215,419 after liabilities including assets (Cups etc) of £68,200.

Vote: The accounts were approved unanimously (proposed by RAF and RN Chairman) and appointment of Auditor for 2008 (Simon Day & Co) was also approved. 

Prediction for 2008.  Projected income (profit) over sponsor costs is £67,000.

(HPA £16k, DRS £2k, RMAS Day £20k, Hackett £14k, Berenberg Bank £15k,)= £67,000 

These figures are estimates only pending event costs and sponsorship agreements being confirmed.
	Director

Chairman

Director



	  9
	Season Reports for 2007
	All reports are on the CSPA website.

CSPA – MC noted the consistent standard of CSPA team play as really positive with results to prove the policy.  The fact teams also no longer argued with the umpire or each other was also a much improved state of affairs.

RNPA** - 
A Polo A** 

RAPA**-

RAFPA**   -

TPC *         - The TPC Arena was noted and the Arena IR encouraged.  Also the Tidworth Equestrian centre was noted as a step forward outside the wire.

RMAS**    - CSPA will assist RMAS with its review.

New Clubs Policy- has been distributed and is on the website.
	Director

	 10
	Budgets and Grants
	Approved Budgets 2008:

Tour out budget                    - £ 6,000.00

Tour in/tournament budget  - £18,000.00 sponsors

Coaching                              - £ 2,000.00 

Admin office                         -£ 2,500.00

CSPA Team                          -£ 4,000.00 (inc entry fees)
Scholarships                          -£ 4,000.00 (@ £250pp)

Cup engraving & repair         -£    750.00

Cup Insurance                       - £    600.00

Total                                      -£37,850.00

Savings are expected on budgets!

Approved Grant Applications for 2008:

RNPA   -  £2750 towards Junior Development Scheme

A Polo A  - £16000 (mostly finders fee from Hackett)  

TPC          - £2700 

RAFPA - £2750 coaching grant RAF Day.

UOTC Polo     - £1500 for TPC coaching

RMAS Grant – £12000 donation from Charity Polo Day

Defence academy - £ 1500

Sub Total               £ 39,200 

TOTAL: (£ 37,850 +£39,200)= £77,050.00 

Therefore projected profit of - £10,050 

Grants are given out subject to written application to the Director.  Grants are dealt with on a case by case basis by the budget/grants committee - Chairman, Vice 
Chairman and Director. CSPA as a policy will support recognised CSPA teams.  Grants for coaching and training are well received.   Scholarships are a set rate (£250, increased for 2008) given to any player gaining experience of playing polo (preferably with coaching) overseas.  This is the same rate that is given to member associations for tours as the same criteria apply.    

Scholarships are only paid after the event and on receipt of a one page report/travel guide notes (when, where, how and how much etc) to be used by other players, attempting the same thing, as a reference.  Also a short article with suitable pictures is required for the annual CSPA magazine, (if the article is printed then an extra £50 is available).                                     
	Chairman & Director 

	11
	Team selection
	Associations will select teams of appropriate handicap as they deem fit.  The CSPA will do likewise but give preference, where possible, to those who contribute the most towards Service’s Polo.  Nominations are invited and welcome from Association Chairman.

HRH issue – Clearance must go through CSPA and specifically the Director as per the policy distributed last year.
	Chairman

	12
	RMAS Polo Day

10 July 2008
	Sponsorship update, Teams and Organisation. – All TBC pending the decision on the extra date 11 June 2008. Post meeting note – this is now confirmed.
	Director & RMAS

	13
	Hackett Rundle Cup 

12 July 2008
	Changes to 2008 Sponsorship. DRS replace BAE Systems.

Organisation – SOP

Rundle Cup teams to be nominated by 20 June 2008 latest. After which they should only be changed due to injury or duty. As RN and Army get first pick this should be easy to do.  Leaving selection till the last minute has a tremendous knock on effect on the other fixtures, planning and printing programme etc. RN and Army to have further discussions about teams when the standard is known and all avenues explored.
	Vice Chairman/

Director

	14
	IR Final & United Services Cup 13 July 2008
	Berenberg Bank and Hackett sponsors, Berenberg main and US Cup and Hackett minor and IR Final.  Much potential for future. Support and real organisational assistance required, plus effective liaison with GPC. APoloA kindly agreed.
	Director & Chairman A Polo A

	15
	Sponsorship and Admin 2008
	-Hackett, Berenberg Bank, PQ Saddle.

-CSPA magazine assessment –continue as is.

-Charitable status. Advice is not to Register, but it was decided to conduct business as if we had!

- Image rights logo etc. –MC to investigate further.

-CSPA Charity of year - BFF.

-BMW Park Lane 15 % offer for all players.

- Insurance – individual responsibility. MC spoke of new HPA initiative.
	Director

	  16
	Fixtures 2008


	Please note, this item is to announce the dates only and no other aspects of the events/games as they are all covered later at more appropriate points.

RAF Cranwell                                      2-4 May 08

RMAS Charity Day                             11 Jun 08

RMAS Charity Day(Chapple Cup)     10 Jul 08

Vaux Park (Help for Heroes)               21 June 08

Womens Army Team Ascot                28 June 08

Rundle Cup & ICOA TPC                   12 Jul 08

Inter Regt Final GPC                           13 Jul 08

United Services GPC                           13 Jul 08

Capt & Subs TPC                                19-20 Jul 08

Major Generals GPC                            8-10 Aug 08

Sponsors Dinner                                   Dec 08
	Director &

Secretary

	17
	Any Other Business
	Next AGM 12th February 2009 at 14.30 hrs please note new time. Agenda will be posted on the website as usual.
	


Mark JA Cann 25th Feb 2008

